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Divergent vs.
Convergent
Thinking

Divergent and convergent thinking are two distinct cognitive
processes that play crucial roles in problem-solving and
decision-making. While divergent thinking explores a wide
range of possibilities, convergent thinking focuses on
evaluating and selecting the most appropriate solution.

THINKING METHODS

DIVERGENT THINKING CONVERGENT THINKING

Creative / Horizontal Thinking Critical / Vertical Analytical /
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(Brainstorming) Linear Thinking
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Understanding the Differences

Divergent Thinking Convergent Thinking
Generates multiple ideas, explores various Evaluates ideas, identifies the best solution, and
alternatives, and encourages creative and focuses on logical, analytical, and practical decision-

innovative thinking. making.
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Divergent Thinking:
Exploring Possibilities

1 Open-Ended Exploration

Divergent thinking encourages a free-flowing, open-ended
exploration of ideas without immediate judgment.

2 Creativity and Ideation

It fosters the generation of multiple, diverse, and
sometimes unconventional solutions to a problem.

3 Expansive Thinking

Divergent thinking allows individuals to think outside the
box and consider a wide range of possibilities.



Convergent Thinking:
Evaluating and Deciding

Characteristics of convergent thinking Analytical Reasoning

Convergent thinking involves logical analysis, evaluating information, and
identifying the most appropriate solution.

Problem-Solving
Egcal A il L : . :
analysis SRR o lﬁmﬂkmg It focuses on finding the single, best answer to a specific problem or question.

Decision-Making

Convergent thinking is essential for making practical and efficient decisions
based on available information.
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The Importance of Both Thinking Styles

Synergy
Ideation Balancing divergent and convergent thinking is
Divergent thinking sparks creativity and generates crucial for effective problem-solving and decision-
a wide range of ideas. making.
1 2 3

Evaluation

Convergent thinking analyzes and selects the most

suitable ideas for implementation.
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Fostering Divergent Thinking
D

Mindset
< MER | Cultivate an open, curious, and non-judgmental mindset to encourage divergent thinking.
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Creativity Exercises

Engage in activities that stimulate creative thinking, such as mind-mapping or role-playing.



Solution-oriented

Precision
and

Critical Systematic

Cultivating Convergent Thinking

1 2 3
Analytical Mindset Problem-Solving Steps Decision-Making
Adopt a logical, analytical, and Use a structured problem- Frameworks
critical mindset to evaluate ideas solving process to identify the Apply decision-making
and information effectively. problem, gather relevant data, frameworks, such as cost-benefit
and select the best solution. analysis or pros and cons lists, to

make informed choices.



Convergent vs. divergent thinking

Convergent thinking focuses on
reaching one, well-defined solution to
a problem, while divergent thinking
involves more creativity and accepts
multiple solutions to a problem.
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Balancing Divergent
and Convergent

Thinking

Divergent Thinking

Generates multiple ideas

Explores various
alternatives

Encourages creativity and
innovation

Convergent Thinking

Evaluates and selects the
best idea

Focuses on practical
solutions

Emphasizes logical and
analytical decision-making



Thank you

Thank you for your time and attention. | hope this presentation has provided a comprehensive overview of the
key differences between divergent and convergent thinking, as well as the importance of balancing these two
thinking styles for effective problem-solving and decision-making.



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10

